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CALL FOR JOINT PROJECT PROPOSALS 

Working Together for Tolerance in Europe 
Joint Policy-Relevant Projects to Counter Intolerance and Prejudice in Europe 

 

Eligible countries:  EU27 and EFTA countries1  
Eligible organizations:  Think tanks2, independent3 policy research centers 
Submission deadline:  Please check Think Tank Fund’s website 

 

 

The Open Society Foundations are concerned that intolerance and populism are growing in 

Europe, constituting a serious threat to the openness of our societies and democratic 

governance. Public discourse in EU member states is becoming increasingly intolerant towards 

vulnerable groups and minority communities and extremists’ politics are gaining traction in 

several European countries. At the same time, national governments, civil society and other 

stakeholders have not found adequate responses to counter these tendencies.  

 

The Open Society Foundations want to develop new approaches and pilot projects to counter 

these trends. One aspect that has been insufficiently explored is how much these new 

approaches can gain from comparing differences between various European countries. While the 

EU member states that joined the block after 2003 benefited from significant policy and 

legislation transfer, very little has been done for various actors to learn from each other’s 

experiences on an equal footing across the EU27. To explore these connections, the Think Tank 

Fund announces a grant-making line supporting projects that embody joint initiatives of think 

tanks in at least two EU member states combining comparative research, advocacy and 

communication efforts to tackle various forms of intolerance.  

 

This call is for proposals focusing on one or more of the following issues: 

• Attitudes: research and monitor trends in public and elite attitudes to build a clearer 

picture of the beliefs, values, fears and demands that underlie intolerant and xenophobic 

attitudes. 

Examples include qualitative and quantitative research (including polling) to explore 

whether views and attitudes have really changed or whether intolerant behavior is simply 

more manifest and publicly reported now; to identify how best to support open societies in 

                                                
1 Only applications from a group of at least two think tanks, with at least one partner from countries that were 

already EU members in 2003 (or EFTA) and one partner from those member states that joined subsequently, are 
eligible. 
2 Think tank is a contested term and there are a number of working definitions used. Some examples that we 
consider important for understanding this type of organizations are provided at http://bit.ly/ttdef or at 
http://bit.ly/waysto. Visual presentation of various definitions is available at http://bit.ly/whatstt.   
3 By independent here we assume independent from a direct partisan influence, financial independence from a single 
donor, including the state, and research independence from a mother institution, such as a university.  
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this rapidly evolving situation; to support advocacy for tolerance in open societies; to 

research and experiment with cross-border principles that can change attitudes in several 

societies. 

• Policies: analyze and compare national and EU policies aimed at fostering tolerant and 

diverse societies. Projects could look at their effectiveness, the resources EU member 

states and EU institutions have to carry them out and ways of developing advocacy 

campaigns to influence these policies. 

• Actors: analyze extremist political parties and movements. Examples include identifying 

common features of intolerant electoral platforms, analyzing political party finances and 

exploring the connections of extremist parties to expose possible links with the leadership 

of non-democratic countries and methods to counter them. 

• Multiplicators: identify early adopters of new ideas, i.e. those who are likely to pick up 

new ideas and replicate them, especially in relation to the impact of new media and new 

ways ideas are being disseminated. 

 

We will support evidence-based, policy-relevant research combined with targeted advocacy and 

communication strategies. 4 Proposals should outline the pathways of change, including channels 

of influence, and identify specific targets and actors of the advocacy campaign (legislation, 

regulation, policy or politician, political or administrative body). They must also clearly identify 

whether the advocacy efforts will be similar in different European countries and how project 

cooperation will have an influence in both of these regions, and possibly also on the EU level. 

Where contexts differ, a detailed advocacy plan or realistic estimate of impact should be 

provided. Where targeted advocacy is not feasible, applicants must suggest alternative 

approaches to making an impact. In order to strengthen the advocacy approaches of the 

projects, the Think Tank Fund particularly encourages proposals linking think tanks with 

advocacy and watchdog NGOs. 

 

APPLICATION PROCESS 
Eligibility 

Only applications from a group of at least two think tanks, with at least one partner from 

countries that were EU members already in 2003 (or EFTA), and one partner from those 

member states that joined subsequently are eligible. The project must feature a balanced 

partnership, projects aiming at unidirectional “knowledge transfer” from one region to the other 

will not be considered.  The joint application (sufficient at the stage of full proposal) has to be 

supported by a partnership memorandum, agreement, or supporting letter signed by the official 

signatory of the respective organization(s). The grant contract will be concluded with the one 

leading organization of the consortium/group.  

 

  

                                                
4 TTF will not consider projects aiming to develop specific educational curricula (intercultural learning, history, 
religion, civil education) or to directly train teachers. However, developing policy alternatives and responses to 
deficient or ill-conceived existing policies in which these instruments are essential building blocks are allowed. The 
follow up action and carrying out the suggested measures could be part of the project only if co-funded by another 
donor.. 
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Concept Paper 

Prior to sending a full proposal applicants shall submit a brief concept paper of no more than 3 

pages plus any applicable appendices in a single editable document (*.odt or *.doc) via e-mail to 

ttf_applications@osi.hu. The Think Tank Fund will use this concept paper to determine whether 

the project meets our current funding priorities. The concept paper should include brief 

paragraphs on the following sections (you can use these as section headings): 

 

1. What is the issue/problem? 
A brief identification and description of issues (policies, attitudes, or practices) the project 

aims to address, as well as their importance and social relevance. 

2. What has been done about it already? 
A brief representative account of previous actions and interventions (by the prospective 

grantee and others) to tackle the issue(s) mentioned above, including specific examples of the 

success or failure of respective actions, and how your project builds on past lessons learned. 

3. What do you propose to do about the issue(s)/problem(s) and how do you intend to 
do it? 

A brief overview of the proposed activities and outputs envisaged within the project, 

including a timeline, methodology and advocacy plan that outlines the full pathway to 

change. Please clearly explain who, or what, is the target of the advocacy and what will be 

done in the different EU member states. The proposed activities must be linked to the 

identified issues and that link must be explicitly described. 

4. Who are the applicant organizations? 
Please clearly identify the implementing organizations or experts, clearly stating which 

countries do they operate in, and how this particular cooperation fosters bridging across the 

EU and suits best for conducting the proposed project.  

5. Proposed budget and timeframe 
An estimated overall project budget and timeframe. If you have already secured co-funding, 

please mention it here. Please remember that the Think Tank Fund does not provide more 

than $75,000 per project per year, and cost intensity is closely scrutinized. 

6. Appendix 
A short description of the implementing organizations, their missions, website addresses and 

links to any policy outcomes or projects of relevance. Additional information can be 

provided in the form of a web link.  

 

After review of the concept paper, grant applicants may be invited to submit a full application. 

 

Detailed guidelines on drafting the full proposal are provided to applicants whose concept notes 

fit the Think Tank Fund’s priorities. In general, the full proposal follows the structure of the 

concept paper mentioned above. The full proposal consists of a narrative description of the 

project and budget. While the concept paper provides a brief overview of the project idea and 

the context, the full proposal elaborates on each of the sections in greater detail, specifying 

objectives, a detailed activity plan, including specific expected project outcomes, and benchmarks 

for assessing the project’s impact.  

 

The narrative part of the proposal shall not exceed 10 pages. Other relevant information, such as 

an organizational history, a full institutional budget and examples of previous policy products, 

may be appended. Only at the time of submitting the full proposal do applicant organizations 
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provide a detailed project budget and implementation plan. The budget is based on a standard 

template and budget development guidelines, which are provided with the template at the time 

of invitation to submit full proposal. 

 

The proposal should discuss how the project fits within the organization’s broader project 

portfolio and its overall agenda. The requested project grant should constitute no more than 20 

percent of the group’s total annual budget. Priority will be given to projects that can demonstrate 

co-funding. Grants will not exceed $75,000 per year ($6,250 per month) and can be up to two 

years in length. Successful applicants are strongly encouraged to secure co-funding from other 

sources. 

 

The Decision-Making Process 

Full proposals are evaluated twice a year by the Think Tank Fund Sub-Board, which makes the 

final decisions on awarding support. Due to variations in the programmatic cycle, please contact 

us at ttf_applications@osi.hu as soon as you have a concept note ready to obtain a specific 

timeline for your application.  

 

Applicants should submit a concept paper by email to the Think Tank Fund of the Open Society 

Foundations at the e-mail address below before the deadline (please check TTF website). If the 

proposed project fits the funding priorities, applicants may be invited to submit a full proposal. 

We receive a large number of concept papers and therefore it may take a few weeks to respond 

to your submission. The Think Tank Fund strives to be a competent hands-on donor; therefore, 

if small changes or improvements to the proposal could provide a better fit with the Think Tank 

Fund’s funding priorities or a higher impact of support on the work of the applicant, suggestions 

may be communicated by the Think Tank Fund staff to the applicant prior to the submission of 

a full proposal. The applicant may or may not decide to accept these comments. Once the 

concept note is accepted for full proposal, the applicant is expected to submit the full proposal 

within a maximum of four weeks; any divergence from this schedule will be communicated to 

the applicant.  

 

Once a complete application (full proposal) has been received, the application review process 

and delivery of a decision typically takes about six to eight weeks. The applicant should also 

expect a period of up to six to eight additional weeks before receiving funding after a decision 

has been made.  

 

Should you need more information or clarifications even prior to submitting a concept paper, 

please feel free to contact the Think Tank Fund staff. 
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